CITY OF MIAMI BEACH
Office of the City Manager

Letter to Commission NO. 02s8-2005

Date: February 3, 2005

To: Mayor David Dermer and
Members of the City Commission

From: Jorge M. Gonzalez
City Manager >~

Subject: EVALUATION COMMITTEE FOR STAFF STUDY

This Letter to the City Commission is to provide information on the Evaluation Committee
for the Request for Proposal (RFP No. 40-03/04). This is a request for proposals to
conduct an analysis to determine the most effective personnel staffing levels, deployment,
and evaluate existing policies governing overtime, off-duty and secondary employment for

the Miami Beach Police Department.
The foliowing individuals are being considered for appointment to the Evaluation

Committee for the above referenced RFP:
Assistant Chief Pat Schneider, Miami Beach Police Department
Mike Gruen, Planning and Research Manager, Miami Beach Police Department

Officer Robert Jenkins, President, Fraternal Order of Police
Linda Gonzalez, Labor Relations Director, City of Miami Beach

Assistant Chief Ana Baixauli, Coral Gables Police Department

Mike Finesilver, Police-Citizen Relations Committee, City of Miami Beach
Alex Rey, Town Manager, Town of Miami Lakes, Miami Beach Resident

If you have any comments or other suggestions, please advise me by the close of business
on Friday, February 11, 2005.
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